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SKillSolved Headhunter Thailand

Breaks down what you need to
unleash your greatness within.
You have more potential
than you think!
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RECRUITMENT SERVICES

« We have several industries & functional
practices

e« Our sweet spots are 100K - 200K range

EMPLOYER BRANDING

» Creative agency for employment branding

« Customized contents, videos, graphics,
website, advertising

LEGO® SERIOUS PLAY®

« SERIOUS yet FUN workshop methodology

for professional group problem solving

« Shaping Corporate Philosophy/Vision
« Employee Value Proposition
« Turning core values into actions

HR TECHNOLOGY

e Al for hiring, Customized HR Solution
e Recruitment strategy development

« HR software & assessment tools
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OUR STORY

We are the new generation of headhunter

made up of young, dynamic and passionate team.
SKillSolved is on a mission to drive your business
growth forward! SKillSolved is staying true to the
mission to strengthen the school of recruitment
with our unique methodology, focusing on providing
candidates and clients with positive memorable
experience.

We started off as headhunters. Our passion in people
led us to do more. Our expertise not only lies in mid
to senior level recruitment, but SKillSolved is a
certified LEGO® SERIOUS PLAY® trainer & an
employer branding creative agency.




OUR PASSION

SKillSolved is on a mission

to build true partnership with clients

and change the way recruitment is done.

We want to understand your pain point and propose
recruitment solutions that fit your needs. We aspire

to become the first Thai-brand recruitment firm that
comes to mind when hiring. We started off as
headhunters and have grown ourselves into a HR solution
provider in executive search, headhunting, recruitment,
talent mapping, recruitment process outsourcing, payroll
(Recruitment Services), certified LEGO® SERIOUS PLAY®
(Training & Development Services), Employer Branding
creative agency through infographics,videos, articles,
contents, advertising, etc. (Modernizing HR function
through creative contents & technologies), and
recommending HR technologiesthat fit with your

needs (HR Technology Services).
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NEESANANT

FOUNDER & MANAGING DIRECTOR

"Life is tough but so are you"




35 Things
to Do for Your Career by 35

€ach person has their own way to manage
and decide his/her future. Some already know
their goals and get ready to achieve it.
Some are finding the best ways and trying to
make good results for their brightest future.
Sometimes, we may overlook the importance
of planning and things that we should do
before (or after) a particular moment in life.
It's not that you should do or should have
done everything before turning 30s because
everything has its own appropriate time.

However, when it comes to work, as
headhunters, there are things we recomg
you to do earlier and work on them as
you can. You can decide your fi
career success, and also your eas
work life. Using these suggestic
your guidelines, we guarante
create a big impact oa
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1. Know Your
True Power

(Or knowing what you are really good at)
Tina Roth Eisenberg,
the business woman, said that
all of successful people she has met,
Know exactly about their powers.
For example, Maria Popova,
the curator of popular
Brain Pickings blog, knows that
she's a master of "doggedness”
and for €isenberg, she has
"enthusiasm” as her power.
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3. Do Things You're
Truly Proud Of

It would be something
that makes you more memorable,
something you get paid as well,
or things you want to use
and adapt to your daily life.
Besides increasing your confidence,
it will guarantee that you have a remarkable
information in your resume, getting ready
to describe your proudest lists
to other people to know.

wwuw. SKillsolved .com

7

3. 1tudin
NIU10053¢9

K19NSSUNMUE2S AN G101
9101Juo:TsA o= IKAuduN 9A9"
U139813A N TULED TASUATINOULNUADEY
K308 9N ACUEIND=19USUTE
AUBINUDIFDLDIDSI9 NlA
uonN01N0=U NI UFIIESUESIIAIUL UTD
gaduluud tKarualaatautulsyy
Wweuwduvayansidq KSauanian
fodonacundtolkAuAudug TASUS

Engine of Growth Through Talent



ke

4. Step Out from
Your comfort Zone

It will extend your limits more.
Whether it's a public speaking
or targeting a new and big promotion,
nould at least do step out of
one and do things
you for once.
Because the riSks of stepping out
from the habitude and comfort
ould bring you great rewards
r expected before.
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WHY SKILLSOLVED?

SKillSolved focuses exclusively on

mid-senior level. We take on fewer assignments

per consultant to focus on delivering quality
candidates. We utilize HR technologies to provide
live dashboard of candidates' status in recruitment
process for our clients. We invest in all sources of
recruitment and internal training to provide the best
advice and value to our clients. We have unique
source of candidates which come through our website
& self-generated contents. We can provide shortlists
within one week. We write candidate's summary and
give recommendation. We expect CV & interview
feedback. SKillSolved has 50,000+ candidates in our
database. 67% are candidates with 8+ years of
experience and average salary of 100K+.

We find candidates through headhunting (44%),
social media (20%), referral (14%) and our

website & database (227%).

EERAT

AIROJCHAIYAKRUL

ASSOCIATE DIRECTOR

INDUSTRIES EXPERTISE -
Pharmaceutical & medical Device (Life Science)
BankKing, Insurance & Financial Services

“everyone has equally 24 hours a day.
It is your choice to utilize or waste it"
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6. Polish up Your
Elevator Pitch

A good self-presentation is the gate
to the success. Knowing how to
utilize words for a proper moment can
bring you the greatest career opportunity
as well. Also, you should create your
self-presentation suitably to any time
and situation. It will help you
overcome a struggle moment
when facing the question,

'‘What do you do?' till you can nimbly present
yourself. bon't forget to find the remarkable
points that you want other to know,
practice your presentation skill, and
develop your personality.
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7. Improve Your
Online Appearance

Your appearance on Google
and social media profile
is considered to be
one element that can make a firs
good impression, so make su
you have deleted old images or
posts in social media, such as Facebook
or Twitter that coul yol
into troubles in th
and set up your pro

for your good term in the search result page.
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8. Refine Your Perfectible
LinkedIn Page

LinkedIn is a professional network to create
a connection and is a source to find new
candidates. If somebody Googles about you,
one of the results is your LinkedIn page.
You should clearly customize your profile,

- so your future clients, employers, or anyone
- who want to contact you about works or want
| a talent that has the same qualification as
gdy do, read and understand in just 1 minute.
Choose the best profile picture, don't afraid
to write in €nglish because it's the way that
people will get to know you more, and don't

’f.iforget to showcase your works.
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eExpert Network
in Thailand: Case Study

our client was a multi-national food

company and looking to invest in a food ingredient
companies in Thailand. The client doesn't know much
about Thailand and wanted to find out whether it makes
sense to enter Thailand market. As the client was visiting
Bangkok in a week, it wanted to make the most out of
the visit by meeting experts in food ingredient at various
local companies. SKillSolved quickly compiled a list per
client needs within few days. The client wanted to
understand how food ingredient were sold, the supply
chain of the products, etc. We qualify 3 salespersons
(manager level) & 3 supply chain managers & directors

to meet with the client. Based on the quick revert,

the client decided to use SKillSolved for other market
research projects.

PIRAPAT

KASETTAM

MANAGER

INDUSTRIES EXPERTISE -
Supply Chain, manufacturing, Procurement

“Simple staff just comes to office

for work and works everyday

but the special ones will make achievements
and keep going”




1K) 258 EpIESE 15HE
your Target Career

We discover that it's not a job
deciding people, but people decide a job.
In this era, reaching through information

is much easy, including information
from the organization that we want to
join. A lot of opportunities will come into
your working path, but don't choose to do
things you never want to do.
Be honest to your target, so that you
precious time and energy

wouldn't be wasted.
NN
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12. Follow Your Goal

If you already know your goal and
what you truly need, then step forward,
making a career success happen.

The career path and goal are still long
to go on, don't hesitate and procrastina

wasting your valuable time. Durin
journey, it would make a big cha
make you physically and mentally exha
The important thing is that you have to -
be determined and d pr
It's the time, getting re riving
forward to your fut
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13. KNnow How to Negotiate

Negotiation is the only way for you
to get anything you want
and receive what you deserve.
If you never do it before
or feel uncomfortable to do,
we suggest you to begin with a little spot,
trying not to courteous to train yourself
be confident enough to negotiate
about your work or your salary in the future.
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14. Know How to Write
an Impressive email

Sending an email is also a way

to make a good impression,
therefore, you shouldn't send
the email that you don't feel
satisfied with to receiver.
Be careful of the email content
you're writing and make sure
that it's profession |
to impress rece
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Recruitment Process
Outsourcing in Thailand

Are you looking to focus on your core business?
How about outsourcing the recruitment function
to an expert in recruitment rather than building
your own internal recruitment team? Recruitment
Process Outsourcing is a form of business process
outsourcing in which a recruitment function is
transferred to a third-party to manage. SkillSolved
has experience in design, management, utilizing
RPO technology to drive candidates’ placements
for clients in BangkoK, upcountry of Thailand.

SASIKAN

NESTSAWAT

HR & BUSINESS MANAGER

"Three essential keys to life;
integrity, hardworking and self-development”
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15. Learn How to Delegate

You will see the big picture
of working process
when you're comfortable
to delegate work to others effectively
since you can decide what tasks suit
' skills the most.
Besides, theddelegation helps you

save your time and reduce a ton of works.
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17. KNow How to
Handle Feedback

"It's important to take criticism seriously
—not personally.”

This is what Hillary Clinton always
gives to young professionals.

The feedback may hurt you sometimes,
but it reflects what make you cannot
reach and achieve your goals. If you keep
those bitter words to yourself and take it
personally, it will destroy your confidence
and make you drown in the disheartenment.
The better way is to embrace those
feedback, learning from it
and growing to be professional.
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18. Give Feedbacks
Comfortably

If you are a supervisor and take
many responsibilities, you must
experience providing feedback to
the ideas or works of teammates.
Giving feedback is not just in a
stressful way, but you can
comfortably raise questions
in order to understand the
ideas from teammates first.
And then give your feedback to fulfill
~ what the works still lack. Remember,

A}

don't turn feedback to a personal attack.

www. Skillsolved .com

eEngine of Growth Through Talent

38



19. EXtend Your Limits

You are always good at presenting
your project in front of 10 people
in the meeting room, but what about
extending your limits by making
a big-scale presentation in pitching
event? Will You feel nervous?
Will you make it?

The answer is that you'll never
know unless you try.

Doing something that seem to be out of
your limits helps you extend your skills.
You will never know how far your true limit
can go and what you can do more until

you try and really make it happen. I{

4N\ X
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Applicant Tracking
system (ATS)

Are you still receiving CV in your inbox and manually
Keeping them in folders? What if there is a better way
to utilize existing assets (resume, CV) that are sitting
idle in your hiring managers & HR email inboXes?

The solution is called applicant tracking system (ATS).
There are many that exist in the market, each with
different pros & cons, pricing, depending on client’s
needs. ATS features include powerful search engine or
Keyword search, attaching candidates to particular job
or group for easy identification in the future, writing
notes on candidates where others can see the strengths
and weaknesses of candidates without having to
re-contact again, and building such database so that
users can always come back to approach these previous
candidates in the ATS without having to pay for more
job posting, LinkedIn, etc.

PIPAT

THARICHAROEN

SISMIORNEOINSOIRERITAN

INDUSTRIES EXPERTISE -
Food, Agribusiness, Packaging & Chemical
Real estate, Property Development & Hospitality

“If you cannot inspire people, it is okay.
However, you must be sure that
you don't make them depressed.”
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s To-do List ANAAUSILDI
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24. KNnow How to
Reduce You Stress

The stress can decide and destroy
your work or even worst, your life.
You should find ways to get rid of it
since beginning so it won't develop to

be one of your problems or weaknesses.

But what if it's too far to manage
by yourself? Having an advisor
or someone you could talk to
and express your deep feeling
is a good way to reduce your

stress and find the way out as well.
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HR TECHNOLOGIES
FUTURE OF HR INDUSTRY
IN THAILAND

SKillSolved partnered with many

HR technologies software, vendors,

and apps in order to modernize

HR function in the digital era in

Bangkok Thailand. From recruiting

perspective, SKillSolved provides an

integrated recruitment solution from building

Q career page website, attracting talent with contents
(infographics, videos, articles, VR/AR, cartoons, LINE
stickers), implementing & training clients on applicant
tracking system (ATS) technology, and measuring results
from having a systematic method to hiring. Given the pace
of technology, there are many HR Tech solutions that will

be able to help HR & recruiters be more effective & efficient.

Our previous experience with HR tech solutions are
applicant tracking system (ATS), machine learning

chat bot (Artificial Intelligence), virtual reality, augmented
reality, engagement app, gamification app, referral platform,
video recruitment, etc.

SILPAKRIT

ART DIRECTOR

INDUSTRIES EXPERTISE -
Art and Design
e€ditorial and Advertising Photography

"Think in magic"




ke

25. Charge Your €nergy
by Getting Enough Sleep

We probably hear the phrase of
'sleeping is very important’
so do survey yourself that how many
NC ol need to sleep and consider
it as enough,time to fully charge
your energy. Finally, after finding out,
you should also make it be your habit,
sleeping on time your effective work
and productive mind.
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The very short word such as "Nno"
seems to be one of the words that
people think it's too hard to sau.

eventually, it's important and can af
your works and minds. This do
makKke you a selfish person, inste
learn how to say no comfortably when™
you face a difficult|si
SO, you wouldn't h
too many respon
Learning to say "NO@*is what
successful people are afraid to do.
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28. KNnow How to
Mmanage Up

We sometimes cannot achieve
success by working it all alone.
And surely, working with the team that
has various attitudes and opinions,
there will always be some disagreement.
The conclusion may not be the best,
but it's the majority's decision,
therefore, you should accept and respect it.
Managing emotion, expression, and
the communication within the team
professionally are the true
successful Keys in managing up.
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29. Good at
Paying Respect

It's not easy to work with many people
from different backgrounds and have
different opinions. But knowing time

and place, having appropriate
behavior and a good manner in a
workplace also help your operation
run smoothly. Paying respect might be
considered as trivial and overlooked,
but it can decide your future.

For esample, when CEO of the company
had to choose one out of two candidates
that have the familiar qualifications. i
He chose the one who was good at paying PG

AR
",' [N

respect, leaving him with more good impression.
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LEGO® SERIOUS PLAY® CHANCHAISRISARUL

SISMIORNEOINSOIRERITAN

LEGO® SERIOUS PLAY®IS a proven workshop

methodology for Enterprise Development, INDUSTRIES EXPERTISE -
Team Development, and Personal Development, €E-Commerce, Online, Digital & Advertising
that has been around for more than 15 years! Trading & Professional Services

Fueled with scientific principles and researches, “There's no shame in learning
the LEGO SERIOUS PLAY methodology can be applied from your errors."

for Enterprise Development, Team Development, and
Personal Development, helping both employer

and employees to realize your company goal.

Over the years, people have described their insights
from using the LEGO SERIOUS PLAY methodology as a
life-changing experiences.




30. Having a
Trustworthy Nnetwork

One of the precious things in
the working world is connection.
The more people you get to know,
the more chance you'll prevail.
Don't let yourself be in a shadow,
but try to attend important events
to meet new people and practice your
social sKills. When you find new career
opportunities, if you have a network,
new opportunities or new options
would be easier for you to consider
and you can get good advices as well.
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33. Plan a
career Emergency

You should have a career emergency

plan, so when you ever face

the unexpected situation like

being laid off, you could follow along the
plan and step forward, instead of being mad

to find someone to hire you.

The backup plan could help you
effectively focus on better

career opportunities.
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34. Be Prepared and 34. YoJIlna
Plan on Your Retirement AUNISINJILWULNB YU
I<\>ume to ask yourself when you retire, qJloainuaaIlaual
wh»pt Kind of lifestyle you will have? OIKINA UI=INFYLU D=A19I2IUWUT I
hom much money you need to save? 1313uin11s waz=uo=1s0:f935:3IU0"J
ﬂnd/w' at are things you should be careful? 0810321810k UNTAAIRDULNUEIIN U U
Don' t.j}Jst find a job that pay you high salary, KNS 9NLASYUAIMIULUAIUNISIAULTULALU UG
butdimportantly, know how to prepare and plan LJuNd1U1sOd VW ud ulaniuoan
on saving early, so that you would AnuO=TAULIIULNUIdTERaI01309AUNTSIU
o have epough money to spend oudruiIsalUwnwourg aulo
o when you're at the retirement age. nALNUE2JIN NMJTURUNUInNaonla

You can take a good rest
later and compensate all of the
hard time you always experience.
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SKillSolved Headhunter Thailand

Breaks down what you need to
unleash your greatness within.
You have more potential
than you think!
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